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HOUSEKEEPING NOTES:

You can participate in the Q&A by submitting your questions using the Q&A widget. We will
address as many of them as possible.

Check the related content widget on your console for additional information. A
recording of this presentation will be sent to all registrants within 48 hours.

We encourage you to complete a brief survey. We'd like to hear what you think!

If you experience any media player issues or other technical problems, please visit our
Webcast Help Guide by clicking on the “Help” widget.
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Poll Question

What is your biggest challenge in your most recent project?
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Y g - Situated in the southern Central Valley of California

BAKERSFIELD Population: Approximately 403,455 (2023)

THE SOUND OF Smntellyingy Better

Known for its diverse community and rapid growth
Major industries: Agriculture, Oil, Manufacturing

Home to many small businesses and startups

Key employers: Kern County, Bakersfield City
School District, Chevron
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Project Preparation by the
City of Bakersfield, California

/Clariti #govtechlive



Enterprise Project Readiness: Setting Bakersfield Up for Success

Hme
Scope mana%emeﬁ

ality assuance
manageme ¢ /VC?/U Iy

£ ) \ , +

\ ° %’bUd c

Y The importance of - oo
PC@\I@(\ —

ol PrOjeCt Management A avoid.

/7 ‘%’ \ risksS
\ *:1] ‘m\p(o\xed enhonce 2

od s
CoMEMLACETON eLficie n(/y

achweN e et

/Clariti #govtechlive



,

3 o ™D o °‘_ 2 9. eq_\ﬁ_:v“_ S é . . // » ,’
lerprise Project Readiness: Setting Bakersfield Up for Success ////

-

/ ’

Chatting With The Neighbors
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Data Migration can be a pain
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Lessons Learned
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Poll Question

Have you struggled with a difficult project implementation before?
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THANK | Ifyou have any questions or want to get in touch:

YOU FOR Reach out at claritisoftware.com/get-in-touch
JO' N I NG Us or email us at info@claritisoftware.com
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This webinar will be available on-demand
webinars.govtech.com

For questions regarding this presentation, contact:
Christine Jonas

Government Technology

cjonas@erepublic.com
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